
 

 
 

 
 
 
 
 
GENERAL REQUIREMENTS 
 

Carbon MGU is a class-agnostic London market MGU and Lloyd’s approved Coverholder with a 

focus on MGA business, on a mission to reset the market’s approach to delegated business.  

There is a need for data-driven transformation in the Coverholder market. Carbon MGU operates 

as an Underwriting and Data Lead with a keen focus on Coverholder partnership. Carbon is 

supported by its proprietary technology platform ‘Graphene’ which presents Underwriters and 

Coverholders with superior data that motivates profitable and informed underwriting decisions. 

Backed principally by third party capacity, Carbon MGU acts as an incubator, enhancer and 

springboard for MGAs to encourage accretive and profitable growth, and does so at a market-

leading expense base. 

Below are a summary of the key points which form part of our internal KPI’s. 

- GLR < 50% - we work with portfolios with historical data in order to produce a target GLR < 

50%. Portfolios without data will be a struggle for Carbon. 

 

- Carbon’s core focus is to bring domestic business back or into London. Accretive business 

(new portfolios to London) will be given special priority versus existing London business.  

 

- Generally low to medium hazard occupations/trades, as outlined below. Mission critical 

for Carbon during our first 3 years is to establish a solid foundation of business which will in 

time allow for an increasing breadth of risk profiles to be underwritten by our Syndicate;  

 

- Data (!) – as a ‘data’ lead we cannot work with books without history. Best practice is to secure 

a minimum of three years’ risk and claims bordereaux. 

 

- Maximum slip deductions of 25%. We can of course discuss profit commissions/’quality’ 

commissions plus innovative fee structures to assist within ensuring we pay for value, when 

created.  

 

- Business falling within Lloyd’s risk codes B2, B3, and 6T. 

  



 

 
 

 

 
 
 

 
US Non-Cat Property Appetite 
 
PROPERTY 
 

We’re targeting vanilla SME business, with our usual process being to outline which limited classes 

the coverholder can write rather than giving carte blanche and just issuing a list of exclusions.  

Target business includes: 

✓ Offices/Professional Services 

o Excluding data mining 

✓ Residential Property Owners 

o Garden-style apartment buildings, low-rise strata and townhouses are targeted 

o High-rise strata/condo buildings are avoided 

o Longstanding books only 

✓ Retail and Wholesale Trade 

✓ Personal and Repair Services 

✓ Real Estate Management 

✓ Commercial Property Owners’ Risks 

o Subject to tenant occupancy in the above list 

  

Alternative occupancies such as Manufacturing, Hospitality or COC may generally only be 

supported as a niche play, and through coverholders with a proven track record of profitability in 

the particular class.    

 

We can consider homeowners business, but usually only where it’s complementary to a commercial 

book and can ‘stand in its own right’ with respect to profitability and viability of income. 

 

All policies written on ISO-standard market wording. 

All policies written on a full value basis. 

TIVs typically USD 5m-7.5m and below, with the average line size around USD 1.5m, i.e. low-value 

high-volume business where we can control the attrition using Graphene. 

 

Cat Considerations 

Earthquake:  California EQ business is excluded. 

Flood:  Flood of any description is excluded. 

Windstorm: Wind business south of the Carolinas or in the Gulf of Mexico is excluded. 

Wildfire: California and Pacific Northwest HO business is excluded. 

 


